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| OZER YILDIRIM
“TURKIYE'NIN ILK 100’UNE
GiRDi SIMDi HEDEF AVRUPA”

ENTERED TURKEY’S TOP 100; NOW SETTING ITS SIGHTS ON EUROPE

Saytek, recycle, saghk, enerji; liman ve lojistik alanina uzanan yatirimlari; Avrupa
standartlarindakiiiretimi ve hizla artan ihracat performansiyla kiiresel Eiiyiimesini
siirdiiriilebilirlik ekseninde hizlandiriyor.

4

Saytek acceleratesits global growth along a sustainability-driven axis through investments
spanning recycling, healthcare, energy, port operations, and logistics, supported by
European-standard production and arapidly increasing export performance.
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TURKIYE'NINILK
100'UNE GiRDi SiMDi
HEDEF AVRUPA

TOBB tarafindan aciklanan “Tiirkiye'nin En Hizli Biiyiiyen 100 Sirketi”
listesinde 65'inci sirada yer alan Saytek, hem iiretim kapasitesi hem de ihracat
performansiyla giiclii bir bilyiime grafigi sergiliyor.

ENTERED TURKEY’S TOP 100 NOW SETS ITS SIGHTS ON EUROPE

Ranked 65th on the “Turkey’s Top 100 Fastest Growing Companies” list announced by TOBB, Saytek
demonstrates a strong growth trajectory with both its production capacity and export performance.

tizce’deki modern recycle tesisinde rPET, rPE ve

rPP gibi Avrupa standartlarinda geri doniistiiriil-

miis hammaddeler iireten sirket, ayni: zamanda An-

kara’daki tesisinde medikal cihaz ve maske iiretimi
yapiyor. Tiirkiye Odalar ve Borsalar Birligi (TOBB) tarafindan
aciklanan “Tiirkiye’'nin En Hizh Biiytiyen 100 Sirketi” listesin-
de 65. sirada yer alan Saytek, son iki yilda ihracatini yiizde 680
artirarak 15 iilkeye tiriin sunan giivenilir bir tedarik¢i konumu-
na ulagt.

Sirket, bununla da sinirl kalmiyor, enerji gaz alaninda aldig:
LPG Dagitim Lisans, Saytek’in gelecekte enerji gaz tedarik zin-
cirinde de aktif rol oynayacagini gosteriyor.

Bugiin iki biiyiik {iretim tesisine sahip olan Saytek, simdi 400
milyon TL yatirim bedelli Konya Kulu OSB’deki yeni tesis ile
kapasitesini 50 bin tona ¢ikarmaya hazirlaniyor. Hedef ise net,
Avrupa’da daha fazla biiyiimek, stirdiiriilebilir tiretimde liderli-
gi gliclendirmek ve halka arz siireciyle kurumsal yapiy1 daha da
saglamlastirmak.

Bu kapsamli doniistimii ve Saytek’in gelecek vizyonunu, Y6-
netim Kurulu Bagkani Ozer Yildirim ile konustuk.

Where and how did Saytek’s story begin?

2001 yilinda saglik sektdriiniin ihtiyaclarini karsilamak tize-
re yola ¢iktik. 11k olarak ortopedi ve travma iiriinlerine odak-
landik, zaman i¢inde omurga ve beyin cerrahisine yonelik ¢6-
zlimlerle {iretim portfoytimiizii genislettik. Bir yandan saglik

roducing European-standard recycled raw materials
such as rPET, rPE, and rPP at its modern recycling fa-
cility in Diizce, the company also manufactures medi-
cal devices and masks at its facility in Ankara. Ranked
65th on the “Turkey’s Top 100 Fastest Growing Companies”
list announced by the Union of Chambers and Commodity Ex-
changes of Turkey (TOBB), Saytek has increased its exports by
680 percent over the past two years, becoming a reliable suppli-
er offering products to 15 countries
The company’s activities are not limited to this. The LPG Dis-
tribution License it has obtained in the energy gas sector indi-
cates that Saytek will also play an active role in the energy gas
supply chain in the future.
Currently operating two major production facilities, Saytek
is now preparing to increase its capacity to 50,000 tons with a
new facility in Konya Kulu Organized Industrial Zone, backed
by an investment of TRY 400 million. The goal is clear: to grow
further in Europe, strengthen leadership in sustainable produc-
tion, and further solidify the corporate structure through an in-
itial public offering.
We discussed this comprehensive transformation and Say-
tek’s future vision with Chairman of the Board, Ozer Yildirim.

Where and how did Saytek’s story begin?

We set out in 2001 to meet the needs of the healthcare sec-
tor. Initially, we focused on orthopedics and trauma products,
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teknolojilerinde derinlesirken, diger yandan cev-
re sagligina katki saglamak amaciyla plastik geri
doniistimiine yoneldik. Bugiin Diizce Glimiisova
OSB’de yer alan 8 bin m2 kapali alana sahip recy-
cle tesisimizde rPET, rPE ve rPP {iretiyoruz. An-
kara’daki tesisimizde ise maske ve saglik sektorii
cihaz {iretimi gerceklestiriyoruz. Uluslararas: te-
darik agimizla LPG ve benzeri enerji gaz tiriinle-
rini temin ederek miisterilerimize giivenilir ve za-
maninda teslimat garantili enerji gaz ¢oziimleri
sunuyoruz. Su an toplam 103 kisiye istthdam sag-
liyoruz.

Ayrica Konya Kulu OSB’de tahsis edilen 25 bin
m2 alanin mimari projesi ve fizibilite raporu ta-
mamlandi. rPET levha ve gida ambalaji tiretimine
yonelik tesisimizi 2026’nin 4. ceyreginde devreye
almay1 planliyoruz.

2024 yili ve bu yilicin calismalariniz
hakkinda neler sdylemek istersiniz?
2024’te ozellikle recycle ve saglik sektorii tire-

tim tarafinda giiclii bir bitytime ivmesi yakaladik
ve bu tablo 2025in yilinda da devam etti. Hasi-
lat, karlilik ve ihracat tarafinda istikrarl bir artis

MUSTERILERIMIZE
GOVENILIR VE
IAMANINDA

TESLIMAT GARANTILI

ENERJI COZUMLERI

SUNUYORUL.

WE PROVIDE OUR
CUSTOMERS WITH
RELIABLE ENERGY
SOLUTIONS WITH
GUARANTEED
ON-TIME DELIVERY

and over time expanded our production portfo-
lio with solutions for spinal and brain surgery.
While deepening our expertise in health technol-
ogies, we also turned to plastic recycling in order
to contribute to environmental health. Today, at
our recycling facility located in Diizce Gliimiigova
Organized Industrial Zone, with 8,000 m2 of en-
closed area, we produce rPET, rPE, and rPP. At our
Ankara facility, we manufacture masks and medi-
cal devices for the healthcare sector. Through our
international supply network, we procure LPG
and similar energy gas products and provide our
customers with reliable energy gas solutions with
guaranteed timely delivery. We currently employ
a total of 103 people.

In addition, the architectural project and fea-
sibility report for the 25,000 m2 area allocated to
us in Konya Kulu Organized Industrial Zone have
been completed. We plan to commission our facil-
ity for rPET sheet and food packaging production
in the fourth quarter of 2026.

What would youlike to say about
your activities in 2024 and this year?

In 2024, we achieved strong growth mo-
mentum, particularly in recycling and health-
care manufacturing, and this trend continued
throughout 2025. We are seeing steady increas-
es in revenue, profitability, and exports. The year
2025 has also been a strategic period for us. By ob-
taining the LPG Distribution License, we began to
take an active role in the energy gas supply chain.
Along with this, thanks to our production capacity
and export performance, we achieved the success
of ranking 65th on the “Turkey’s Top 100 Fastest
Growing Companies” list announced by TOBB.
This picture both strengthens Saytek’s multi-sec-
tor structure and demonstrates that our sustaina-
ble growth strategy is progressing in the right di-
rection.

What sets Saytek apart in the sector?

The most important factor that differentiates us
is our versatile and holistic production model. We
develop medical products that directly impact hu-
man health while also carrying out recycling ac-
tivities with high environmental impact. This ap-
proach creates a sustainable business model that
delivers both social and environmental benefits
simultaneously. In addition, by obtaining an LPG
distribution license, Saytek has entered the energy
gas sector as well. This new initiative expands our
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goriiyoruz. 2025 yili, bizim i¢in ayrica stratejik bir dénem ol-
du. LPG Dagitim Lisansini alarak enerji gaz tedarik zincirinde
de aktif rol iistlenmeye basladik. Bununla birlikte hem tiretim
kapasitemiz hem de ihracattaki performansimiz sayesinde,
TOBB tarafindan aciklanan “Tiirkiye’'nin En Hizh Biiyiiyen
100 Sirketi” listesinde 65. sirada yer alma bagarisini gosterdik.
Bu tablo, Saytek’in ¢ok sektorlii yapisini daha da giiclendirir-
ken, siirdiiriilebilir bityiime stratejimizin dogru ilerledigini de
ortaya koyuyor.

Saytek’i sektorde farkh kilan nedir?

Bizi sekt6rde ayristiran en 6nemli unsur, cok yonlii ve biitiin-
ciil tiretim modelimizdir. Hem insan sagligina dogrudan temas
eden medikal {iriinler gelistiriyor hem de cevresel etkisi yiik-
sek recycle faaliyetleri yiiriitityoruz. Bu yaklasim hem toplum-
sal hem de cevresel fayday1 ayni anda saglayan siirdiiriilebilir
bir is modeli olusturuyor. Ayrica Saytek olarak LPG dagitim li-
sansini alarak enerji gaz sektoriine de adim attik. Bu yeni gi-
risim, sirketimizin faaliyet alanlarini genisletirken, siirdiiriile-
bilir ve cevreye duyarl enerji gaz ¢oziimleri sunma hedefimizi
giiclendiriyor.

Gelecek yilki planlamalarimzi ve uzun
vadeli stratejilerinizi aciklar misimz?

Dort 6nemli stratejik hedefimiz var. Bunlari, iirtin port-
féylti genisletmek, tiretim kapasitemizi artirmak, yurt dist
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fields of activity and reinforces our goal of offering sustainable

and environmentally responsible energy gas solutions.

Could you outline your plans for next
year and your long-term strategies?

We have four key strategic objectives: expanding our prod-
uct portfolio, increasing production capacity, growing in in-
ternational markets, and sustainability. As a company ranked
65th on the “Turkey’s Top 100 Fastest Growing Companies”
list prepared under the leadership of TOBB, we will continue
our investments across all fields in which we operate. At the
same time, we aim to increase our contribution to the nation-
al economy through both partnerships and acquisitions. In the
healthcare field, we are planning forward-looking investments
through collaborations or acquisitions of companies operating
in biomaterials, Al-supported imaging, and minimally invasive
surgical technologies.

Could you elaborate on your efforts to reduce your carbon
footprint and on green energy gas production/supply?

The recycling sector is at the forefront when it comes to re-
ducing carbon emissions and sustainability. As Saytek, we have
had our carbon reduction efforts approved by the international
independent organization VERRA, and we take pride in being
the first Turkish company announced on VERRA’s official web-
site. We have also begun selling carbon certificates.
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pazarlarda bitytimek ve siirdiiriilebilirlik olarak
siralayabiliriz. TOBB onciiligiinde hazirlanan
“Tiirkiye’'nin En Hizli Bilyiiyen 100 Sirketi” liste-
sinde 65’inci sirada yer alan bir sirket olarak, faa-
liyet gosterdigimiz tiim alanlarda yatirimlarimiza
devam edecegiz. Ayn1 zamanda gerek is birligi ge-
rekse satin almalarla iilke ekonomimize katkimi-
71 artiracagiz. Saglik alaninda; biyomalzeme, ya-
pay zeka destekli goriintiileme ve minimal invaziv
cerrahi teknolojilerine y6nelik olarak, is birlikleri
ya da bu alanlarda faaliyet gosteren sirketlerin sa-
tin alinmast yoluyla ileriye doniik yatirim planla-
r1yapiyoruz.

Karbon ayak izini kiiciiltme ve yesil enerji gaz
iiretimi/tedarikiicin yaptiginiz tiim calismalan
anlatir misimiz?

Recycle sektorii, karbon saliniminin azaltilma-
stve stirdiiriilebilirlik konularinda 6n siralarda yer
aliyor. Biz de Saytek olarak, karbon azaltim ¢alis-
malarimizi uluslararasi bagimsiz kurulus VERRA
tarafindan onaylattik ve VERRA’nin resmi inter-
net sitesinde ilan edilen ilk Tiirk firmasi olmanin
gururunu yasiyoruz. Ayrica karbon sertifikas: sa-
tisina da bagladik.

2026 yilinin 4’tincii ceyreginde devreye alma-
y1 planladigimiz Konya Kulu tesisimizde elektrik
enerji gazsi ihtiyacimizin bityiik bir bliimiin ye-
nilenebilir enerji gaz kaynaklarindan kargilama-
y1 hedefliyor, bunun i¢in bir Giines Enerji gazsi
Santrali (GES) kurmay1 amacliyoruz. Bu yatirimla
enerji gaz tiiketimimizde yenilenebilir enerji gaz
kaynaklarinin payini artirirken karbon ayak izi-
mizi azaltmay1 ve enerji gaz maliyetlerimizi dii-
stirmeyi planliyoruz.

Avrupa pazarinda kendi markasiyla tanman,
stirdiiriilebilir tiretimde liderligi giiclendirmis ve
operasyonlarini yeni alanlara tagimis bir Saytek
hedefliyoruz. Hem ¢evresel hem toplumsal etkile-
riyle konugulan bir sirket olacagiz.

Halka arz siireci Saytek icin neifade ediyor?

Saytek olarak halka arzi yalnizca bir finansal
adim olarak degerlendirmiyoruz. Bu siire¢ bizim
icin seffaflik, kurumsallasma ve uluslararas: gii-
ven acisindan kritik bir doniim noktast anlamina
geliyor. Halka arz sayesinde hem sirket yapimi-
z1 giiclendirecek hem de global biiytime hedefle-
rimizi hizlandiracagiz. Boylece yurtdig: pazarlara
acilarak, uluslararasi is birliklerimizi ve rekabet
gliclimiizli artirmay1 planlyoruz.

Aralik - Ocak 2025

BiZi SEKTORDE
AYRISTIRAN EN
(NEMLI UNSUR,
COK YONLU VE
BOTANCOL URETIM
MODELIMIZDIR.

THE MOST
IMPORTANT FACTOR
THAT DIFFERENTIATES
US IN THE SECTOR
IS OUR VERSATILE
AND HOLISTIC
PRODUCTION MODEL.

At our Konya Kulu facility, which we plan to

commission in the fourth quarter of 2026, we
aim to meet a significant portion of our electricity
and energy gas needs from renewable energy gas
sources, and for this purpose, we plan to establish
a Solar Energy Gas Power Plant (GES). With this
investment, we aim to increase the share of re-
newable energy gas sources in our energy gas con-
sumption, reduce our carbon footprint, and lower
our energy gas costs.

We envision a Saytek that is recognized in
the European market with its own brand, has
strengthened its leadership in sustainable pro-
duction, and has expanded its operations into new
fields. We will be a company known for both its
environmental and social impact.

What does the initial public offering process
represent for Saytek?

As Saytek, we do not view the initial public of-
fering merely as a financial step. For us, this pro-
cess represents a critical milestone in terms of
transparency, institutionalization, and interna-
tional credibility. Through the TPO, we will both
strengthen our corporate structure and accelerate
our global growth targets. In this way, by expand-
ing into international markets, we plan to enhance
our international partnerships and competitive
strength.





